2019-2020 Distiricti Goals

Distiricti: Distiricti 418

Constitiutional Area: India, Soutih Asia, Affirica and Middle Easti

LEADERSHIP: CLUB OFFICER TRAINING

In tihe 2019-2020 ffiscal year, 60% offi incoming Club Officers will completie Club Officer tiraining.

Action Itiems:

I will ensure tthatt my disttrictt tteam understtands ttheir roles in tthe Club Ofcer ttraining process.

REGION AND ZONE CHAIRPERSON TRAINING

In tihe 2019-2020ffiscal yeay 60% offi incoming Region and Zone Chairpersons will completie Region
and Zone Chairperson tiraining

Action Itiems:

LEARNING FOR EVERY LION

Custiom goal and action itiems

| WILL ENCOURAGE TRAINING OF ALL CATEGORIES OF OFFICERS AT VARIOUS LEVELS IN THE CLUBS AND AT DISTRICT LEVEL TO TAKE
ADVANTAGE OF TRAINING PROGRAMS AT THE VARIOUS INSTITUTES TO BE ABREAST WITH DEVELOPMENTS IN THE ASSOCIATION, AND TO BE
WELL PREPARED TO TAKE UP LEADERSHIP ROLES AT THE DISTRICT

MEMBERSHIP: INVITE FOR IMPACT

FY New Members
1stt Quartter 200
2nd Quartter 150
3rd Quartter 200
4tth Quartter 200

By tihe end offi tihe 4tih quartier, tihe distiricti will add a tiotial offi 750 new members.

Action Itiems:

My disttrictt will esttablistb club branch(es).

My disttrictt will inducttnew Lions under 40 years old.

My disttrictt will conver®5 Leos tto Lions

My disttrictt will organize att leaStmembership growtth events).
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NEW CLUB DEVELOPMENT

New Clubs Chartter Members
1stt Quartter 5 120
2nd Quartter 5 120
3rd Quartter 2 60
4tth Quartter 3 90

By tihe end offi tihe 4tih quartier, tihe distiricti will stiarti 15 new clubs.

Witih a minimum offi 390 chartier members.

Action Itiems:

My disttrictt will ensure all Guiding Lions are certtfed and assigned tto new clubs

My disttrictt will hostt a New Club Developmentt Workshop

My disttrictt will organizd Leo Club(s).
My disttrictt will stta2tSpecialitty Club(s).

1) ARTISANS WHO ARE AUTO MECHANICS/ENGINEERS
2) HEALTH WORKERS, MAINLY NURSES AND DOCTORS

My disttrictt will sttakt
Campus Club(s) att2-
school/universitty

My disttrictt will use and promotte membership resources tto achieve our gdak. Membership Developmentt GrantfsNew Club

Developmentt Guide and Justt Ask Guide).

MEMBER RETENTION
Drops
1stt Quartter 0
2nd Quartter 6
3rd Quartter 10
4tth Quartter 0

By tihe end offi tihe 4tih quartier, tihe distiricti’s membership drops will noti exceed 16 members.

Action Itiems:

My district GAT Coordinators will promote the use of the "How Are Yours Ratings? survey.

My district will use the Club Quality Initiative to support member retention

My district GAT Coordinators will ensure that all clubs are conducting effective new member orientations.

My district will survey former members to better understand and evaluate how to improve member satisfaction.
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NET GROWTH GOAL

750 + 390 - 16 = 1124

FY New Members + FY Chartter Members - FY Rettentton Goal NET GROWTH GOAL

SERVICE: PEOPLE SERVED

In tihe 2019-2020 ffiscal year, my distiricti will serve 5000 people.

Action Iltiems:

Of tthe ttottal number of people served in my disttrictt, 3000 people will be youtth (under 18 years old).

SERVICE ACTIVITIES

In tihe 2019-2020 ffiscal year, my distiricti will completie 10 service activities.
Action Itiems:

| will educatte clubs in my disttrictt aboutt our global causes

SERVICE ACTIVITY REPORTING

In tihe 2019-2020ffiscal yeay 15 % offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My Disttrictt GAT Coordinattors will orgnize MyLion Web reporttng ttraining and provide tthe Why Service Reporttng Matters
documentt tto attendees

| will encourage all members (or all Club Presidenttd in my disttrictt tto download tthe MyLion app and use itt for all service
projectts

I will ensure tthe Global Actton Team conttnues tto supportt clubs in reporttng

| will emphasize tthe responsibilitty of tthe Club Service Charis tto reportt ttheir clubs service

My disttrictt will use and promotte service resources tto achieve our gdak. Service Acttvitty ReporttngService Reporttng
Guide, and Why Service Reporttng Matters).

Custiom goal and action itiems

| WILL ENCOURAGE AND ENSURE TRAINING IS GIVEN TO ALL LEVELS OF LEADERSHIP, AS WELL AS CONTINUED LIONS EDUCATION FOR
THE GENERALITY OF MEMBERS, FOR THIS, | INTEND TO APPOINT 3 TRAINING DELEGATES FOR THE DISTRICT

LCIF: PARTICIPATE

By tihe end offi til#019-2020 ffiscal yeay 10% offi Lions in my distiricti will understiand tihe impacti offi our
Foundation and demonstiratie tiheir supporti witih a donation tio LCIF

Action Itiems:
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FUNDRAISE

During tihe 2019-2020ffiscal yeay | will partiner witih our LCIF Distiricti Coordinatior tio raise3U8000.00 tio
supporti Campaign 100:LCIF Empowering Service.

Action Itiems:

My disttrictt will raise U$ 5000.00 tto supportt Campaigri00: LCIF Empowering Service.
My disttrictt will secur@ Model Club committmentts for Campaigri00: LCIF Empowering service.
My disttrictt will recruitt0 100/100 Clubs tthis year

ADVOCATE

In tihe 2019-2020ffiscal yeay 17% offi clubs in my distiricti will reporti tiheir service projectis via MyLion
Web or MyLCI.

Action Itiems:

My disttrictt will educatte our Lions aboutt tthe expanded global causes for LCIF and grantt opporttunittes available tto us
| will include messaging aboutt LCIF in every visitt | make as Disttrictt Governor

For ALL grantts awarded tto my disttrickwill ensure 100% of projectt reportts are submitted on ttme tto LCIF tto remain in
good sttanding for futture funding

Addittonal actton ittems tto achieve tthis goal

Custiom goal and action itiems

I AIM, AS DISTRICT GOVERNOR, TO ENCOURAGE LEADERSHIP DEVELOPMENT THROUGH TRAINING AND ENCOURAGING MY FELLOW LIONS
TO TAKE ADVANTAGE OF THE OPPORTUNITIES THAT COME THEIR WAY, EITHER TO TAKE UP A LEADERSHIP ROLE, OR SIGN UP FOR A
TRAINING PROGRAM
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